
L E A D I N G  F R O M  W I T H I N
L e a d i n g  W h o l e h e a r t e d l y

 

L e a d e r s h i p  i s  n o t  f o r  t h e  s e l e c t e d
g o l d e n  c i r c l e  o f  s e n i o r  m a n a g e m e n t
a n d  a b o v e .

L e a d e r s h i p  t r a i n i n g  i s  a t  i t s  m o s t
p o w e r f u l  w h e n  w e  a l l  s t e p  u p  t o  l e a d
c h a n g e .

B e i n g  a  c h a n g e - m a k e r  i s  a b o u t
c o u r a g e  a n d  a  s e l f - b e l i e f  d e e p l y
r o o t e d  i n  v u l n e r a b i l i t y ,  k n o w i n g  t h a t
t h e  o n l y  w a y  y o u  c a n  g o  i s  u p .

M y  p r e s e n c e  a n d  g r a v i t a s  i s
u n d e r p i n n e d  b y  a w a r e n e s s  o f  t h e  s e l f ,
o t h e r s ,  t h e  s y s t e m s  I  w o r k  a n d
o p e r a t e  i n  o n  a  d a i l y  b a s i s  a n d  t h e
r e s i l i e n c e  I  a l l o w  m y s e l f  t o  d e v e l o p .

P e e r - t o - p e e r  l e a r n i n g  a n d
s t o r y t e l l i n g  i n  a  s a f e  s p a c e  p r o v i d e s  a
p o w e r f u l  l e v e l  o f  l e a r n i n g  a n d
u n d e r s t a n d i n g  f o r  w o m e n .

W h o  I  a m ,  w h a t  I ’ m  c a p a b l e  o f ,  w h a t
m y  a u t h e n t i c  l e a d e r s h i p  s t y l e  i s  a n d
t h a t  I  a m  i n d e e d  l e a d i n g  c h a n g e  i n
t h i s  w o r l d . "

I  h a v e  l e a r n e d :

 

MEET LAMESE WATERFIELD
D I G I T A L  M A R K E T I N G  M A N A G E R  &  S O C I A L  E N T R E P R E N E U R

A GLOBAL VIRTUAL LEADERSHIP PROGRAMME

 

" I  was attracted to the course because it  spoke

about leading change in myself ,  about giving

me the tools ,  skil ls  and courage,  I  need to

create change in the world.  Change, which at

times can be completely overwhelming and

paralysing.

Women know the stats and realities of how
hard it  is  to break the glass ceiling –  even
harder if  you are a woman of colour.  We’ve

been told to step up and speak out,  yet not to

be too emotional .  We have played down our

feminine qualities to adopt the widely

accepted more masculine style.  At the same

time, we’ve heard the importance of soft skil ls

in the impending AI era,  the importance of

being authentic and that we need to have the

type of purpose that can drive change in the

world.  

We’ve been told that vulnerabil ity can give

birth to greatness … but how?

I  knew I  had to get out of my own way.  I  knew
I had blocks.  I  knew there was so much noise
around me.

While there’l l  always be predictors for

leadership success and traits we can aspire to,

She Leads Change has made me realise

nothing sticks without the personal journey.  It

is  only possible to produce our best work

when we work with who we are in our

entirety.The course provided me with

sisterhood and a space for vulnerabil ity … for

growth.
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