
As the Equality Manager at the London Fire
Brigade, Abby Crawford has strategic
responsibil ity for delivering diversity,  inclusion
and cultural  change initiatives.  She used her
experience of the Leading Collective Impact
Programme to develop a new ‘Togetherness
Strategy’  for diversity and inclusion at the Fire
Brigade.

L E A D I N G  C O L L E C T I V E  I M P A C T

WHY SHE LEADS CHANGE? 
I  was encouraged to join the She Leads Change
Leading Collective Impact programme by a
colleague who knew a couple of people who had
completed previous programmes and seen some
great personal and professional growth.   Having
never taken part in a leadership or change
programme before,  I  joined with no expectations
other than to hopefully meet some interesting
people,  and I  certainly achieved that and so much
more.

WHAT DID YOU GAIN?
I joined the programme assuming it  was very
much a ‘work course’ ,  and my assumptions
couldn’t have been more wrong.   After a few
interactions I  quickly gathered that this was a
very different kind of professional development,
that was so intrinsically l inked to the ‘personal’
that I  was there to grow as a person as well  as a
leader.  

 “I  gained confidence, learned new approaches to
complex and ‘scary’  situations,  and met a

wonderful ,  diverse group of women who are
passionately leading change in areas from global

health to philanthropy, and everything in
between.”

At the London Fire Brigade I  have strategic
responsibil ity for delivering diversity,  inclusion
and cultural change initiatives.    It ’s  a workplace
which is steeped in history,  and is very traditional
in a number of senses.  
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W H A T  I S  E M E R G I N G  F O R  Y O U ?
S h e  L e a d s  C h a n g e  h e l p e d  m e  t o  e x p l o r e
h o w  m y  o w n  i d e n t i t y  a s  a  ‘ l e a d e r ’
i m p a c t e d  m y  a b i l i t y  t o  e f f e c t  c u l t u r e
c h a n g e  a n d  i n t r o d u c e d  m e  t o  s o m e
e f f e c t i v e  c o n c e p t s  a n d  p r a c t i c a l
a p p r o a c h e s  t o  l e a d i n g  c h a n g e  i n  a n
o p e n  a n d  c o l l a b o r a t i v e  w a y .

I  h a v e  u s e d  t h e  m o d e l s  l e a r n t  i n  m y  d a y -
t o - d a y  w o r k ,  m o s t  r e c e n t l y  i n  t h e
d e v e l o p m e n t  o f  a  n e w  ‘ T o g e t h e r n e s s
S t r a t e g y ’  f o r  d i v e r s i t y  a n d  I n c l u s i o n  a t
t h e  F i r e  B r i g a d e .

I t  h e l p e d  m e  t o  n o t  b e  a f r a i d  t o  p r o p o s e
i d e a s  a n d  t o  r e a l l y  d i g  d o w n  i n t o  h o w  I
f e e l ,  a n d  u n d e r s t a n d  f u l l y  h o w  t h a t
i m p a c t s  o n  m y  d a i l y  l i f e  a n d  a b i l i t y  t o  b e
g o o d  a t  l e a d i n g  c u l t u r e  c h a n g e .

“ T h e  b i g g e s t  l e a r n i n g  f o r  m e  w a s  i n  t h e
c o l l a b o r a t i v e ,  o p e n  s p a c e  i t  c r e a t e d  f o r
u s  t o  t r y  n e w  t h i n g s ,  a n d  t h e  p r o v i s i o n

o f  1 : 1  s e s s i o n s  w i t h  a  g r e a t  c o a c h  f o r
e a c h  p a r t i c i p a n t  w a s  i n v a l u a b l e . ”


