LEADING COLLECTIVE IMPACT =l [¢=

Lead Inclusively: Collective Action to address Complex Challenges

“The world changes when networks of relationships form among people who share a common
cause and vision of what’s possible.... Through these relationships, we develop new knowledge,
practices, courage and commitment that lead to broad-based change.“ Margaret Wheatley

This 4-month, virtual programme offers a profound response to diversity, equity and inclusion.

You will be invited to address the personal, organisational and systemic aspects of change and
expected to explore considered, multi-stakeholder action. You will lead a deep, personal inquiry and
be supported by an expertly designed process, practical tools, diverse faculty, and hands-on
experience. You will learn through peer-engagement, co-creation, innovation, prototyping and expert
case studies. You will leave with an increased sense of purpose and agency, new leadership
capability and confidence, deeper relationship with self and other and tested strategies to inspire
collective action and deliver transformational change.

Fees range from £950 (individuals) to £3180 (large organisations). Excl. VAT.

“I'm learning to step outside my individual box and engage and consult on a new Inclusion
Strategy I've proposed in my organisation. It has benefited the work enormously.” Abbie, Graduate

DATES & TIMES

The programme runs annually.

Dates for 2022 are:

+ Finalise cohort 9 March

+ Core sessions (1600-1900hrs):
16/17, 30/31 March, 13/14 27/28
April, 18/19 May

+ Circle sessions (1630-1800hrs):

8 April, 22 April, 6 May
Co-creation sessions: TBC
+ Community session: 23 May
Showcase event : 23 June

+

+

*All times are GMT

Time commitment: 6 days p.m.

WHAT'S INCLUDED?

e 5x 5-hr core learning sessions
(these are in held over two days

e 3 x1.5-hr small group circle
sessions

e 2-6 hrs expert-led co-creation
practice

e 3 xindividual sessions with a
coach/mentor

e 10+ hrs personal exercises in
pre- and post-reads

e Access to wider network

initiatives

Multiple opportunities to lead

OUR IMPACT

“You are the leader
the world needs now”

Have a better
1 000/0 understanding of
how to lead
collective change

0 Felt empowered to
9 8 /o make positive
systemic impact

Increased their
ability to lead on
Diversity, Equity & (1)
Inclusion 95 /0

CLICK HERE

TO APPLY NOW

OUR COMMITMENT

She Leads Change is a social enterprise
We value diversity and support equity

We offer focussed coaching, flexible pricing and

sponsored places for women leading change impacting
under-represented groups

Please do get in touch to enquire further



https://sheleadschange.org/what-we-do/individual-learning/leading-collective-impact/
https://sheleadschange.org/what-we-do/individual-learning/leading-collective-impact/
mailto:lead@sheleadschange.org

